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College of Non-Conventional Vocational Courses for Women,
Kolhapur
A Report on
“Workshop on “Mandatory Audits in Educational Institutes for the
NAAC accreditation”, an IQAC Initiative.

One day workshop was organized by Internal Quality Assurance Cell,
College of Non-Conventional Vocational Courses For Women, Kolhapur on 29"
January 2021, Friday at 10 am in Radhabai Shinde Hall, CSIBER, Kolhapur. The
NAAC expects the institutions to undertake Administrative audit to monitor and
evaluate the institutional process through systematic intémal and external reviews.
In order to introduce academic reforms, review their progress and support reforms
in the respective Higher Education Institutions, it is necessary to implement
Academic and Administrative Audit. One of the tools available to measure the
adequacy of planning to achieve quality enhancement in Higher Education is

academic audit. Academic audit provides an opportunity for a regular strategic
overview of a college teaching-learning process.

o OBJECTIVES OF THE WORKSHOP
1:

To understand the existing system and assess the strengths and weaknesses
~ of the Departments and Administrative Units. -

‘To suggest the methods for improvement and for overcoming the

weaknesses.
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To identify the bottlenecks in the existing administrative mechanisms and
to identify the opportunities for academic reforms, administrative reforms,
examination reforms etc,

To evaluate the optimum utilization of financial and other resources.

To suggest the methods for continuous improvement of quality keeping in
mind criteria and reports by NAAC and other bodies.

To secure the environment and cut down the threats posed to human health
by analyzing the patterns & extent of resource used in the campus by

adopting Eco friendly techniques.

. To Foster gender equality in all aspects of college community, overall
Academic and Administrative Development.

The registration started at 10 am in morning. Total 80 participants registered
for the workshop (Annexure I). Workshop had received overwhelming response
from various colleges like G I Bagewadi College-Nipani, Annasaheb Dange
College — Ashta, Sanjay Ghodawat Institute, Rajaram College, Mahavir College,
Dept.of Food Science Technology-SUK, Bharati Vidyapeeth College, Devchand
College- Nipani, Shahaji College, D Y Patil College-Talsande, Yashwantrao
Chavan College- Karad, Ratnadeep Highschool, Kabnoor, Dr. Ghali College-
Gadhinglaj, Dr. D. Y. Patil College-Kolhapur, Gokhale College, S. K. Patil-
Kurundwad CSIBER and CNCVCW.

"The workshop was inaugurated with the auspicious hands of Chief guest Dr.
R. K. Kamat, Dean, Science and Technology, Shivaji University, Kolhapur. Dr.
Neelam Jirge introduced the Chief Guest of workshop. Convener and Principal of
CNCVCW, Dr. A. R. Kulkarni felicitated Chief guest:Dr. R. K. Kamat. Mrs, Jyoti*
Hiremath, Organising Secretary of Workshop and IQAC Co-ordinator briefed

about the college highlighting on various programmes run by college and various

academic activities conducted during the year 2020-21. Mrs. Shweta_Patil, Co-
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ordinator of workshop and Head of Food Technology Dept. briefed about the
workshop and its objectives. Dr. R. K. Kamat was the keynote addressee for the
nauguration ceremony, who focused on implementation of good-curriculum and
outcome based education system, He also briefed on graduate attributes, effective-
teaching learning process, Learning Management System and ICT based teaching
learning, Principal Dr. A. R. Kulkarni gave the Presidential speech. The

inauguration ceremony was anchored by Dr. Neelam Jirge.

The speaker for the first session was Dr. H. V. Deshpande, Retired
Principal, Ajara College, Ajara. Mrs. Ashwini Raibagkar introduced the resource

person. Principal Dr. A. R. Kulkarni felicitated Dr. H. V. Deshpande. Dr. H. V.
Deshpande briefed on topic “New approaches to Academic & Administrative
Audits of Colleges”. He elaborated on features of Administrative and Academic
audits. He gave glimpses on the book written by him including rational marking
system, website access to all stake-holders, Objectives, Constitution and Procedure
for conducting Administrative and Academic audit in his speech.

The second session started post lunch at 2:30 pm. The resource person
for the same was Dr. Bharati Patil, Presiding Officer, Internal Complaint
Committee, Shivaji University, Kolhapur. Ar. Amarr Mestry introduced the
resource person for the same. Mrs. Jyoti Hiremath, Organising Secretary and
IQAC Co-ordinator felicitated Dr. Bharati Patil. Dr. Bharati Patil highlighted on
the topic “Aquanting with gender audit”. She updated on Gender differences and
Gender Equality. She also briefed on gender sensitive policies & rules and
explained how gender audit will help in giving equal opportunities in participation ' -
of women in various colleges, conuniftees, contribution in Research etc.

The resource person for the third session of workshop was Dr. A. R.
Kulkarni, Principal CNCVCW, Kolhapur, Ms. Priyanka Magdum introduced the

resource person of the third session. Mrs. Shweta Patil, Co-ordinator of workshop
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felicitated Dr. A. R. Kulkarni. Dr. A. R. Kulkarni focused on “Preparation of
Green Initiative Report” and has conceptually briefed about the necessity of Plan,
Do, Check, Act cycle to achieve continuous improvement in the performance of
Green Initiatives taken up by college. He focused on conceptual backgrounds of
environment, environmental impact, types of environment audits and preparation
of green audit. Sir also focused on Criterion 7 of NAAC — Institutional values and

Best practices.

The workshop concluded with the Valedictory function. Dr. T. V. G. Sarma,
IQAC Co-ordinator, CSIBER, Kolhapur was the Chief Guest and Dr. D. M.
Bhosale, Associate Professor, MSW Dept, CSIBER, Kolhapur was the Guest of
Honour for the same. Principal Dr. A. R. Kulkami felicitated the guests. Mrs.
Shweta Patil, Co-ordinator of workshop briefed the summary of whole day
workshop. The participants gave excellent feedback regarding the workshop.

Participants expressed their high degree of satisfaction to organize such thought

provoking theme in physical form often a long gap of pandemic situation and
stressed to have similar programmes in near future. The Chief guest Dr. T. V. G
Sarma congratulated the organizing committee and the participants involved in the
workshop. The Guest of Honour, Dr. D. M. Bhosale briefed about the importance
of such workshops for the academic and administrative improvements in
mstitutions. Principal Dr. A. R. Kulkarni in his presidential speech appreciated all
the resource persons, the organizing committee, all participants and teaching and
non-teaching staff for the successful event organized in campus. This was followed
- by certificates distribution amongst the participants (Annexure IT). The workshop
schedule is attached herewith (Annexure III). |

The valedictory function was anchored by Ms. Nirali Gilbile, Mis. Jyoti

Hiremath, Organising Secretary and IQAC Co-ordinator proposed the vote of

thanks. The whole workshop was given coverage by Speed 24 News Live Channel.
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Registration for the workshop on “Mandatory Audits in Educational Institutes for the NAAC

accreditation”

Inauguration Ceremony of Workshop by Chief Guest Dr. R. K. Kamat, Dean, Science and
Technology, Shivaji University, Kolhapur and Dr. A. R. Kulkarni, Principal, CNCVCW, Kolhapur




Felicitation of Chief Guest Dr. R. K. Kamat by Dr. A. R. Kulkarni, Principal, CNCVCW

Keynote Address by Chief Guest Dr. R. K. Kamat
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Resource person for Session | - Dr. H. V. Deshpande, Retired Principal, Ajara College, Ajara
delivering speech on
topic “New approaches to Academic & Administrative Audits of Colleges”




2021/1/29 14:59

Resource person for Session Il -Dr. Bharati Patil, Presiding Officer, Internal Complaint
Committee, Shivaji University, Kolhapur focusing on topic “Aquanting with gender audit”.
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Resource person for Session lll - Dr. A, R. Kulkarni, Principal, CNCVCW, Kolhapur elaborating
on “Preparation of Green Initiative Report”




Felicitation of Valedictory function Guests by Principal Dr. A. R. Kulkarni: Chief Guest Dr. T. V.
G. Sarma, IQAC Co-ordinator and Guest of Honour Dr. D. M. Bhosale, Associate Prof. MSW
Dept. CSIBER, Kolhapur
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Mrs. Shweta Patil, workshop Co-ordinator summarizing the whole day workshop




Participants of the workshop




2021/1/29 17:07

Participants giving feedback of workshop
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Chief Guest of Valedictory function: Dr. T. V. G. Sarma, I1QAC Co-ordinator, CSIBER, Kolhapur
addressing participants

20217122 17:25

Guest of Honor of Valedictory Function: Dr. D. M. Bhaosale, Associate Prof. MSW Dept,,
CSIBER, Kolhapur




Certificates Distribution amongst the Participants of the workshop
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Principal Dr. A. R. Kulkarni appreciating the Resource persons, organizing committee,
delegates, teaching & non-teaching staff

Mrs. Jyoti Hiremath, Organising secretary of workshop & IQAC Co-ordinator proposing Vote

)\ of Thanks
Mrs. SM Mrs. Jyoti Hiremath Dr. A. R. Kulkarni

Workshop Co-ordinator Organising Co-ordinator Convener & Principal,
IQAC Co-ordinator CNCVCW, Kolhapur
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College Of Non Conventional Vocational Courses For Women ,Kolhapur

"Mandatory Audits in Educational Institutes For NAAC Accreditation”

Workshop Registration

Sr.No| Resource Pérson: Demgnatmn 2uil . Signature
Director, IQAC Shivaji
% " Dr.. R K. Kamat , University, Kolhapur
Retired Principal, Ajara

2 |Dr.H. V. Deshpande College, Ajara

Presiding Officer,Internal

Complaint

3 |Dr: Bharati Patil
Committee,Shivaji University,

4 |Dr. A. R. Kulkarni Principal CNCVCW
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 Name of College.
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CSIBER Trust
College Of Non Conventional Vocational Courses For Women ,Kolhapur

"mMandatory Audits in Educational Institutes For NAAC Accreditation”
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CERTIFICATE s
’ Workshop on A 2 23
H’FﬂTﬁI: ﬁﬂ:q% g - - - - i g =
e T “Mandatory Audits in Educational Institutes 234
. . 2 OB

for the NAAC Accreditation” 585

-

This is to certify that Dr.H.V. Deshpande has contributed as a Resourse Person on
the topic “New Approaches to Academic & Administrative Audits of Colleges” in one day

workshop on “Mandatory Audits in Educational Institutes for the NAAC Accreditation”,
organised by Internal Quality Assurance Cell { IQAC }, CNCVCW, on 29" January 2021,

Mrs. S. A. Patil Mrs. J. R. Hiremath Dr. A. R. KULKARNI
. Wcrshp Co-”di'ator Organizing Secretary PRINCIPAL
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